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Get ready for Copilot before you switch it on

Copilot Readiness Assessment

Everyone wants Copilot. Few organisations are truly ready. 
Copilot has the potential to transform how teams work, but it depends entirely on the quality, 
structure and security of your Microsoft 365 environment.

Our Copilot Readiness Assessment helps you understand where you stand today 
and what needs to change before you move forward.

The challenge
AI will amplify whatever already exists in your environment
Copilot works with the data, permissions and policies already in place across your organisation.
If those foundations aren’t right, the impact can be significant:

• Sensitive data exposed more widely than intended
• Inconsistent information shaping AI responses
• Gaps in compliance and governance
• Investment without clear return

Copilot can drive real productivity but only when the environment behind it is properly prepared.

Our approach
A structured assessment of your Microsoft 365 foundations
We take a practical, security-led view of your environment to determine whether Copilot can be introduced safely 
and effectively.
Our assessment identifies the gaps that could affect adoption, risk and value and gives you a clear route forward.

Assess → Report → Act
• Assess your Microsoft 365 environment
• Deliver a structured readiness report
• Provide prioritised next steps
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What we assess
Four core areas that determine Copilot readiness
• Tenant configuration
 How your Microsoft 365 environment is structured and maintained
• Identity and security
 Who has access and how that access is controlled
• Compliance and data governance
 How sensitive data is classified and protected
• Monitoring and visibility
 How activity is tracked and risks are identified

4-pillar model
Four core areas that determine Copilot readiness
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What you get

Clear insight. Practical next steps.
At the end of the assessment, you receive:

• A Red–Amber–Green readiness report
 A clear, colour-coded view of where you stand
• Prioritised recommendations
 A structured plan to address the gaps that matter most
• A defined path forward
 Clarity on what’s required before rollout

The outcome
A more confident, lower-risk rollout
Organisations that complete the assessment:
• Move forward with confidence
• Identify and reduce risk early
• Avoid unnecessary cost and rework
• Accelerate time to value

Start with clarity
Before you switch Copilot on, make sure 
your organisation is ready.
Book a Copilot Readiness Assessment
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Red - act now Amber - improve Green - ready



Dublin

Unit 5 Cobalt House,
Blanchardstown Corporate Park 1,
Dublin 15, D15 NH31
T: +353 1 8734120
E: enquiries@hcs.ie

Waterford

Unit 4B,
Cleaboy Business Park,
Waterford, X91 E9NT
T: +353 51 595200
E: enquiries@hcs.ie

Cork

Waterfront Square,
1 Horgan's Quay,
Cork, T23 PPT8
T: +353 21 2039385
E: enquiries@hcs.ie
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